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“Bracknell keeps at the edge of the smart card revolution” 
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1. Case Study

Bracknell Forest is leading the smart card revolution with the roll-out of its multi-application citizen card which aims to provide better access to local public services.

So far the council has issued over 19,000 edge cards and its long-term desire is to see the whole 110,000 population of the Borough owning one so they can enjoy the full range of service benefits it provides.

Implementing the new technology to support the introduction of the edge cards has been challenging as the participating services have had to re-think their business processes in order to put the citizen at the centre of the new service design.

A range of services use the innovative edge from local school meals to library loans.  The edge replaces traditional library cards and provides users with all the same features such as borrowing books and using the libraries’ free internet service to surf the web and reserve and renew books.

The edge also has an e-purse facility which enables users to load cash onto the card to use for hiring CDs, DVDs and videos, paying overdue charges and for purchases without the need to use ‘real’ cash.

The edge’s e-purse facility is also being used for cashless catering in one of the Borough’s secondary schools in order to speed up the purchasing process, reduce bullying for money and to help remove the social stigma which is frequently associated with free school meals.

The edge also offers dozens of deals and discounts in 116 shops, restaurants, leisure attractions and businesses in the Borough.  By simply showing the edge card at participating shops and stores, shoppers can make savings on their shopping.

Despite the considerable progress that has been made and the service benefits it currently offers, the full potential of the card is still to be fulfilled.  A number of edge development projects are now underway including the roll-out of the cashless catering application to the Borough’s other five secondary schools; a scheduled launch in 2004 of the all-new leisure management system in four Council facilities with edge smart card access to bookings and discounts; the development of a loyalty scheme based on edge points and licensing proof of age accreditation.

Embryonic projects which are being developed include car parking; transport ticketing; social services domiciliary care; applications for Council services and joint initiatives with Bracknell Forest Primary Care Trust and Transport for London.  
Richard Tyndall, edge Smart Card Programme Director, says the main benefits of the card include tangible service improvements, receiving up-to-date market analysis to enable better service development and the meeting of the 2005 e-government targets.  “The underlying purpose of the edge card is to deliver better local services to people and delight and amaze them more often with the quality of service they receive.”

He explains that the success of edge can be attributed to viewing procedures from the customer’s perspective and by ensuring staff training and support early on in order to build confidence in the use of the system.  Having a strong name like the edge has also helped to raise strong awareness of the edge system and its ability to deliver services electronically.

As one of the early adopters of smart card technology, Bracknell Forest Borough Council has played an influential role in many support networks to help share experience with other councils who are seeking to introduce their own smart cards.

Bracknell Forest is managing the £4.1m National Smart Card Project – sponsored by the Office of the Deputy Prime Minister – which is developing best practice solutions for all local authorities to cover business cases, standards, interoperability and procurement.  Bracknell Forest also sponsors the SmartCard Networking Forum (www.scnf.org.uk), which is a self-help club with more than 200 local authority members who gather to share information and experience.

Leader of Bracknell Forest Borough Council, Cllr Paul Bettison believes it’s no longer difficult for the public sector to make a business case for smart cards.  “I would like to see the business case for not using them! But the card must not be an end in itself,” he says.  “The smart card is simply a method of delivering services which are more efficient, equitable and accessible to the user.  The key is for members and officers to be 100% behind the quest for better service delivery and if not, you will probably flounder.  But if you want to find a better way to deliver services you will jump aboard.”

As further evidence of its positive commitment to collaboration, Bracknell is leading the ACTVaR (Association of Councils in the Thames Valley and Region) Regional Smartcard Partnership.  The council is supporting its neighbours as they attempt to overcome hurdles to implement multi-application smart cards.  
As a result of these progressive initiatives, cross-border functionality is being explored to allow the edge to be used outside Bracknell Forest and for partnering councils’ cards to be used within the Borough.  As part of the council’s managed service smart card contract, its technology partner, Prepayment Cards Limited, is also obliged to provide appropriate advice and support to all of Bracknell’s on-going partnership work.

Overall citizens and elected members have responded positively to edge and its general aim of modernising local public services.  With their continuing support, edge looks set to become one of the most advanced and successful multi-function smart card services in the country.

For more information about the edge visit: www.bracknell-forest.gov.uk/edge

