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Case Study

“Council partnerships underpin successful development of Cornwall’s smart cards”
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1. Case Study

More than 60,000 Cornish residents, representing about 10% of the population, now have a Cornish Key card and are able to obtain certain public services in a smarter way.

The Cornish Key card is a citizen card that identifies people as a resident of Cornwall. Their photograph appears on the front of the card along with their name in a format that suits them. It has replaced library membership cards, fare concession cards, council employee cards, school meal cards and car park cards and it will eventually replace a number of other cards issued by Cornwall’s local authorities.

The credit card-sized piece of plastic works either through the visible gold-coloured contacts on the surface of the card or by simply holding the card near a suitable reader.

What is significant about these developments is that they have all been made possible as the result of a successful partnership between Cornwall County Council and the Cornish district councils. 

“As far as the introduction of the smart cards is concerned, the important thing is to have a programme board with the necessary membership from partners to move the particular project forward,” explains Martin Body, project manager for the Cornish Key programme. He adds that the programme board ensures that all the local authorities have joint accountability. 

Within the context of a joint approach to the introduction of smart cards, Body says it helps to have a strong partner who can effectively push the new technology agenda forward. “The smart card programme has been driven forward by the County Council because it was providing the majority of the resources. You need a strong partner to drive things forward and a programme board made up of each of the partners to give it clear strategic direction.”

Cornwall County Council and the other partnership councils, which include Caradon, Carrick, Kerrier, North Cornwall, Penwith and Restormel, have found the collaborative approach has been especially valuable for joint purchasing which helps reduce costs. Other benefits can include risk mitigation, joint training activities and skill transfers where councils who take a lead in a particular field have been able to pass on and share knowledge about aspects of the smart card programme. “At the end of the day what each partner is looking for is benefits for themselves. Unless there are quantifiable benefits for smart card partners they will question the value of the partnership,” Martin Body says.

In practical terms the Cornish Key Partnership has witnessed the County Council taking the lead with the development of software for smart card-related car parking and door entry applications. North Cornwall District Council, for example, has then taken on the applications and implemented them in a number of its public car parks where citizens can use smart cards to pay for their tickets.

The councils that form the Cornish Key partnership have jointly procured an electronic records management system that can be accessed using smart cards. One of the district councils was paying £18,000 a year for an enterprise licence and is now paying £4,500 a year for the new system which has been jointly procured.

Gavin Grace, programme manager for the National Smart Card Project in Cornwall, says the unified partnership of councils is facilitating the successful roll out of the Cornish Key smart card. “The main purpose is to pool resources and funding to have one central development team and one central infrastructure rather than having the districts and the county council doing their own separate things.” He explains that the partnership has been designed so that individual councils are not liable for any development that does not benefit them directly. However, by pooling resources smart card development costs have been significantly reduced. “The key advantage is to get functionality out there at a reduced cost by sharing the development workload and the infrastructure costs.”

However creating a partnership of councils can be a politically-fraught experience despite the benefits it offers to the introduction of smart cards. “In practice it is quite difficult when you are coming down to splitting up the budgets. It requires a lot of effort to work collaboratively,” Gavin Grace says. “There are great benefits if you get through the political issues. The key thing is to make sure you have the governance framework and the solid requirements of what you want to do together and an evaluation of the costings and benefits in place before you enter into a smart card partnership.”

For more information: www.cornishkey.com
