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nancere Netwerking Forum Event
PVelineux Gonference Centre
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Chris Perry
Assistant Director — Customer Services
Centro. WMPTA
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TASmartcard Project

10118, CeNntro.WMPTA
1a@e we doing

Ay arenwe deing It
artnership opportunities
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' gl WIMIPTA —
VestViidianes Passenger Transport Authority

B 27 councillers from 7 Districts within the
County

— Bimmehan, Dudley, Sandwell, Walsall,
Wielvermampton), Selihull, Coventry

m Centro Is the Executive body that implements
WMPTA policies
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. SERerVIIssion Statement

e use of public transport,
Jisreugh partnership, to improve

econemic;environmental and social well
pelng of the West Midlands.”
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\What Centro isn’t |

\BIReNbIS| operator
NG 2 raifepEratorn

Notafietio operator

Deliveringqpublic transport policies on behalf of
7 districts whe fund Centro through the levy

Partnerships Is key to successful delivery
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WHRINENCENRIro’'s Smartcard Project ?
F

SIKEVIEIEMENTS :
AVIS/HOPS
— [SSUEerS505000 free concessionary passes

L M‘neo ETMs
CUrrenisiaiisElidget approved to move to tender
stage, OJE@PIN netice has been issued and MVA and

LogicaCMG appointed to assist Centro develop the
project

Delivery ofi Smarteard included in tender specification
for new West Midlands rail franchise
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. ~ "Key Issues

. 550,000iSmErcards to be issued by
51 W 20/0)¢

m Collection and verification

m Passes initially to be used as ‘flash
pPasses’
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OREBUS Equipment

Centrenwilisitnd all operator ETM
replal@nent

All'busesrand metro will be fitted by April
2009

Partnership with operators vital to success
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~Eliture Ticketing

i Centrereemmercial tickets
(ANEBWerk, nBuSs) to go Smart from
April 2009

m Platiormravailable for eperators own
commercial ticketing
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WisNrarenve deing it ?

ERVIedEeIsing public transport

N Ecﬁnic efficiencies

m 2008 National Concessions Scheme
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SHiprOpportunities

NONSEUES
ScolliBl Executive Best Practice
CoRSEmis
Next Steps
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ard Issues
2

B ntendferuse Mifare 4k cards

s PIRGBES ot need full capacity

m Anticipate will'be 1k available for
local atithenty: partners to utilise
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=xecumve Best Practice

B ScouispNNational €oncessions based on
Sal C

m Cardisissiied pylecal authorities as an
‘entitiement card:

m One side National Concessionary Travel,
one side for local authority use
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Constraints

F 2

goncessienany I'ravel core function
61 2008 s not movable

Limited €entro knewledge of District
aspirations

National Card design may limit
possibilities
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INEXt Steps

m Stakelolder Session —

Managy, 21 May 2007
10.00 —12.30 pm
The Gateway, Centro House, Birmingham
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. ‘\Thank You

B

ARy guestions ?
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